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1 – Caring 
2 – Effort 
3 – Persistence 
I care, so I will make the effort and be 
persistent. 
Use this checklist for new members. 

Contact: 
 Prior to first meeting of the year, send a personal 

letter to prospect. Include a calendar of events, 

chapter newsletter, and a Kiwi Kaleidoscope (VP has 

supply). 

 Repeat for at least three months.  

 

Follow-Up: 
 Ask or appoint a chapter member to bring prospect to 

meeting or event. 

 Be persistent in calling. Emphasize to prospect that 

meetings are fun and there is no obligation to attend 

everything. 

 

After Prospect Joins: 
 Send welcoming letter/card to new member. 

 Invite new member to lunch with other chapter 

members before the first meeting. 

 At each meeting, introduce yourself and bring new 

member into conversations with others. This is 

important! 

 Formally introduce new member at the beginning of 

her/his first meeting, asking for a short bio. 

 Immediately involve new member in events or 

meeting. Be persistent! 

 

    Never, never, never give up! 

                                                   …Winston Churchill 

 

 

 

 

Attract and Keep New Members: 
 Contact USAir and TWA chapters and invite 

members to meetings and events. 

 If your chapter has disbanded and you feel you can 

revive it, invite all the old members to lunch. Do it 

often. You may get lucky! 

 When you receive names and addresses of recent 

retirees, contact them immediately – by phone, mail, 

email. More than once! 

 Where possible, place notices of meetings/events in 

flight attendant mailboxes. 

 Plan interesting and fun meetings and events. 

 Use chapter newsletters and the Kiwi Kaleidoscope 

as recruiting tools. 

 Keep meetings more social and less business. Save 

business for board meetings but keep members 

informed. 

 Use the official stationery for your correspondence 

and include the website address and contact 

information.  

 If need be, quietly pay dues for a prospect who may 

not be able to join otherwise. Do this also for a 

current member who may not be able to continue 

her/his membership. 

 Advertise meetings/events in local newspaper 

calendars. 

 Contact lifestyle editors about featuring your 

chapter’s events in an article. Stress your charitable 

endeavors. Use your Kiwi PR Manual (copies 

available from National Board). 

 Offer to pick up new member(s) for meetings, or 

arrange for another member nearby to bring her/him 

to a meeting. 

 After new member attends first meeting, call and 

arrange to pick her/him up for the next meeting or 

event. Be persistent! 
 

 Remember, being friendly and 

welcoming will have a lasting effect 

in getting and keeping members! 



Sample Letter 1 
To Prospect or Former Member 

 

 

Dear Susie: 

The XYZ Chapter of The Kiwi Club is having its first meeting 

of the year, and we would like for you to be our guest at lunch 

on September 3
rd

 at Caesar’s Restaurant at 11:30 a.m. 

I am enclosing a calendar of our planned activities for the 

coming year plus copies of our chapter and national 

newsletters. Hopefully, you will find many things of interest; 

and if you join, your special interests could be added in the 

future.  

Our chapter members, on a voluntary basis, give time and 

money to support our local charities as well as the WINGS 

Foundation, an organization that helps American Airlines 

flight attendants in need. You have the option of choosing how 

much or how little you would like to become involved as a 

member. 

Being charitable isn’t our only function. We are an interesting 

and friendly group who enjoy having fun. The Kiwi Club is a 

wonderful way to keep in touch with old friends and make 

new ones while sharing a common bond. We provide a 

wonderful support network – especially for those who live 

nomadic lives; Kiwi chapters offer instant friends. 

Meantime, if you are interested in joining us for lunch or have 

any questions, please contact me at (000) 555-1212. Someone 

from our chapter will call you soon and bring you to the 

restaurant. We do hope you say “yes.” 

Sincerely, 

Donna 

 

Sample Letter 2  
All Airline Prospects 

 
 

 

Dear Susie: 

The XYZ Chapter of The Kiwi Club is having a luncheon at 

Mary Smith’s home on January 22
nd

 at 11:30 a.m. We would 

be pleased if you can join us. 

As you may know, The Kiwi Club is a social and charitable 

organization made up of former and current American Airlines 

flight attendants. Because American merged with or purchased 

several airlines, our umbrella now extends to those flight 

attendants also, and we welcome their membership in the 

Club.  

I have enclosed a calendar of upcoming meetings/events plus 

our chapter and national newsletters. We hope you will find 

many things of interest. Although we welcome you at all 

events, you certainly may pick and choose. 

Someone from our chapter will contact you soon and will be 

happy to bring you to our luncheon meeting. 

 Meantime, if you have any questions, please feel free to call 

me at (000) 555-1212. 

Sincerely, 

Donna 

Donna Brown, President 

XYZ Chapter 

 

 

Sample Letter 3 
New Member  

 

 

 

Dear John: 

On behalf of the XYZ Chapter of The Kiwi Club, I would like 

to welcome you as a new member and thank you for joining 

our organization. I think you will find that we are a versatile, 

fun, friendly, and interesting group who will make you feel 

welcome as we share common bonds and many experiences. 

Our calendar is made up of a variety of things to do, and we 

trust you will find many that will appeal to you. Your input for 

these things to do is most welcome.  

Of course, we would like for you to attend all meetings/events, 

but the nice thing about this organization is that you can pick 

and choose, allowing you to become as involved as much or as 

little as you wish. We’re hoping it will be “much.” 

If you have questions, feel free to call me or any chapter 

member. We are looking forward to getting to know you. 

Once more, welcome! And thanks for joining The Kiwi Club. 

Sincerely, 

Donna 

Donna Brown, President 

XYZ Chapter  

 

 

Try these tips and see if your membership 

improves! 

 

 

 

 

 

 

 

 

 

 
 

 

 



 


